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MINUTES OF A MEETING OF THE EXECUTIVE, HELD ON 
TUESDAY 12 FEBRUARY 2013  

 

PRESENT:  
 
Private Sector Directors 
Steve Lamb (Chairman) (SL) Oracle Corporation 
Emma Gibson (EG) Shoosmiths 
Gareth Osborn (GO) SEGRO 
John Weaver (JW) BT 
Amanda Gee (AG) Berkshire Media Group 
Community Sector Directors 
Andrew Middleton (AMid) Berkshire Community Foundation 
Co-opted Directors 
David Knowles-Leak (DKL)  
David Cook (DC)  
  
APOLOGIES: 
David Gillham (DG) University of Reading  
Nick Carter (NC) Berkshire Chief Executives 
 
STAFF: Tim Smith (TS); Margot Tomkinson-Smith (MTS); Abby Lacey (AL) 
 
1. Welcome, Apologies, Conflicts of Interest & Statutory Registers 
 
1.1 The Chairman welcomed everyone to the meeting. There were no changes to be filed in the 

statutory books. 
 
2. Minutes of January Executive Meeting 
 
2.1 The minutes of the previous meeting were agreed as accurate. 
 
3. Governance 
 
3.1 It was noted that DKL’s 12-month term of co-option will conclude on 20 February. Dr Anne 

Murdoch was co-opted as an Education Sector Director in order to facilitate the deputy 
chairmanship by that sector.  

 
3.2 It was agreed to accept the nomination of Cllr David Lee as a Public Sector Director and 

representative of the Berkshire Leaders' Group. In considering the letter from the Berkshire 
Leaders’ Group, it was noted that the co-option of Anne Murdoch took the Executive to its 
quota of 11 directors. 

 
3.4 It was further agreed that when a vacancy arises on the Executive - through natural churn – 

the issue of a third seat for the Public Sector Members (to nominate a further director) will 
be revisited. The Executive agreed that this issue and all future appointments to the 
Executive will be dealt with by a Nominations & Governance Committee, to ensure 
consistency of process. 
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3.5 The Nominations & Governance Committee will initially consist of DC (Chairman), GO and 
AMid, with JW as a reserve. DC will source an example Terms of Reference and the initial 
work will be a skills audit of the Executive. 
 

3.6 The interview panel for selecting a Projects Manager was agreed as TS, GO & EG. 
 

4. Communications Strategy 
 
4.1 MTS presented a draft communications strategy, building on the previously agreed strategy 

of August 2012. In discussing the various events tabled, it was agreed that an events 
protocol is needed and that future timelines will be important in identifying who will be 
speaking at what; and when. 
 

4.2 It was confirmed that the first electronic update will capture circa 8,000 addressees and 
agreed that it should effectively initiate a six month campaign to raise awareness of what 
the LEP is doing for the wider business community. There was agreement on key messages 
such as “influence” and “engine of the economy”, and MTS agreed to ensure that the full 
spectrum of social media is explored. 

 
Project Updates 
 
5.1 EG gave a verbal update on Access to Finance confirming that the SME Funding Escalator 

legals were effective from 1 February. The Fund is now open for business and enquiries 
should be directed to the website or to FSE, noting that some applications will not fall 
directly within the parameters of the Escalator or the Bankers’ Forum. The Steering Group 
has been agreed as EG, DG and Ruth Bagley (Forum member and CEO Slough Borough 
Council) with TS as an observer. 

 
5.2 The Bankers Forum meeting on 28 February will consider a wider range of members, 

potentially to create a “Funders Forum”. It will be followed by a presentation on credit 
performance bonds. The ongoing collaboration between the SME Action Group and the 
Bankers Forum is a good communications message. 

 
5.3 AG gave a verbal update on the SME Action Group confirming that TS and Rafiq Chohan 

were attending the next BEDOG meeting, with two clear local government procurement 
objectives around baselines and business take-up. AG and TS are meeting with Lise 
Llewellyn, the Strategic Director for Public Health on 14 February. 

 
5.4 At the last meeting Dustin Benton, from the Green Alliance, gave a powerful presentation on 

the circular economy & Tracey Rawling Church talked about the Green Deal and how going 
green can save money. The session was videoed and a cut is being developed for upload to 
the web site. The next meeting will focus on an action plan and how to include export as a 
work stream as well as closer integration with Climate Berkshire. 

 
5.5 TS gave a verbal update on the Superfast Berkshire Collaboration Agreement confirming 

that it may be subject to change as it is scrutinised by the six unitary authorities. It was 
noted that Schedule B2 was missing and it was agreed to re-send as a complete document, 
although the principle of the Agreement was endorsed by the Executive. 

 
5.6 DKL gave a verbal update on Employment, education & skills confirming that the EES Group 

will be meeting again in March. He agreed to circulate a one-page summary of the Business 
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Ambassadors concept and TS confirmed the availability of revenue funds (see 8.1). AMur & 
DKL will work on a strategy and action plan for the effective use of such funds. 

 
5.7 AMid gave a verbal update on the Community Sector confirming that a Working Group 

meeting had taken place and re-iterated the three priorities set out in the Growth Strategy 
and Communications Strategy. He is taking part in a national pilot, which will form part of a 
pulse report in October, examining the needs of the Sector; EG is hosting a visit by Dame 
Mary Marsh and Nick Hurd MP (Third Sector Minister) to consult on the Sector’s skills needs. 

 
5.8 SL gave a verbal update on the Corporates Forum confirming that the first meeting will take 

place on Friday 15 February with attendees considering any barriers to doing and retaining 
business in Berkshire. The agenda was confirmed and it was agreed to ensure that all parties 
attending have a corporate perspective, and that future invitees must be carefully chosen. It 
was agreed to circulate the original invitation to the Executive so that it can be forwarded to 
further likely contacts. 
 

6. Strategic Plan 
 
6.1 The Executive agreed the structure of the AGM workshop on 22 March and to establish early 

confirmation of attendance from all Forum members in order to secure proxies where 
necessary. Each member should come prepared to represent their sector/community and 
ample opportunity must be provided over time to test the majority view. 

 
7. Collaboration 
 
7.1 The Executive was asked to decide on the appropriate level and areas of collaboration, and 

Directors agreed that the Chairman and TS should continue to engage across LEP boundaries 
in an attempt to explore what opportunities this might present, particularly in influencing 
how any EU funds are "notionally allocated" to TVB LEP or the wider economic region. This 
should be to the point of “qualify in/qualify out” and any future briefings on the European 
Investment Fund should be to the agreed Funding Escalator Steering Group and SL.  

 
8. Public Funds 
 
8.1 The Executive received an update on the Growing Places Fund; the latest funding award by 

government and LEP core funding (bid submitted to government for £250k). It agreed to 
fund TeenTech to a maximum of £10k, as a one off, noting that future processes need to 
include: the strategic priority alignment for such proposals; the governance model for 
receiving proposals; criteria for accepting proposals and alignment with LEP funding streams. 

 
9. Local Pinch Point Programme 
 
9.1  The Executive agreed the tabled recommendation: that Steve Capel-Davies, on behalf of the 

Berkshire Strategic Transport Forum, be delegated the authority to scrutinise and sign-off 
those schemes most likely to address highway pinch points in TVB; whilst not limiting his 
considerations to the long list submitted by local transport authorities. 


